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Care Governance 
Adult Social Care services, including independent sector and Council run services 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
SERVICE IMPROVEMENT PANEL 

Discusses individual services where there are concerns 
about quality, and monitor improvements 

• Chaired by Head of Commissioning & Contracts Team 

• Membership includes representatives from Adult Social 
Care 

• Meets monthly 
 

 
PROMOTING QUALITY IN CARE PANEL 

Identifies themes for improvement across services, and 
ways of bringing about positive changes in these areas  

• Chaired by Care Standards Officer 

• Membership includes Adult Social Care, independent sector 
rep, Healthwatch 

• Meets bi annually 
 

• Training & Development Team 

• Quality Assurers Group for providers 

• Dignity Group for providers 

• Commissioning & Contracts Team 

Concerns about service identified by 
COMMISSIONING & CONTRACTS TEAM 

The role of this team is to: 

• Gather all intelligence regarding the safety and quality of services 

• Undertake robust and proportionate monitoring of service quality 

• Undertake timely and effective intervention where service quality is failing 

• Support providers in service improvements 

 

 
CARE GOVERNANCE BOARD 

Provides strategic leadership across the Care Governance System 

• Chaired by Executive Director of Adult Services 

• Membership includes Adult Social Care, Clinical Commissioning 
Group, Healthwatch 

• Meets quarterly 
 

Improvements 
made through 

Reports to Reports to 

Reports to 

SAFEGUARDING BOARD 
Provides strategic leadership 

across the Safeguarding 
function 

• Chaired by Executive 
Director of Adults Services 

• Membership is multi-
agency 

• Meets quarterly 

 


